
“Serving Effectively on 
Your Soil and Water  

Conservation District 
Board  

A Training Workshop 
for N-NE SWCD Supervisors 

This Leadership Training Pilot is brought to 
you by the Indiana Conservation Partner-

ship’s Leadership Development Work 
Group and the N-NE IASWCD Region. 

Map to Oakwood Conference Center, 
Syracuse, IN 

- Questions & Answers - 
 
Who should attend?  Our goal is to have 
every supervisor from each county in the region 
in attendance.  Attendees may include associ-
ates that are being groomed to become supervi-
sors.   
 
Can district employees attend?  The main 
focus of the training is for supervisors, how-
ever; the employee in your office who is the 
lead program administrator is invited to par-
ticipate as long as there is at least  one supervi-
sor from your district participating. 
 
 
 
 When is the deadline for registration?  Al-
though early registration really helps facilitates 
planning, we will accept registrations with no 
penalties up to and including the August 31, 
2007.  Registrations after August 31 may in-
clude  a $10 late registration fee. 
 

How do I make room reservations at the 
Oakwood Center for the evening of Septem-
ber 7?  Room reservations ($99.00, plus tax) 
should be made by no later than August 24th. 
Be sure to mention your attending the NE Re-
gion SWCD’s Leadership Retreat and ask for 

booking #3006 to receive our group rate. 
Contact:  Oakwood Christian Retreat & Con-

ference Center, 702 East Lake View Road, 
Syracuse, Indiana  46567;  

Phone:  (574) 457-5600; FAX: (574) 457-5917;  
or http://www.oakwoodpark.org 

 
 If I bring my spouse will there be anything 
for her or him to do? Yes, we have activities 
planned for spouses including arts and crafts, 
sightseeing and shopping. The Oakwood Center 
is located on the shore of beautiful Lake Wawa-
see so your spouse may also just want to lay in 
the sun and relax by the lake. Friday evening 
spouses are encouraged to join the participants 
for a wonderful dinner cruise around the Lake 
Wawasee on the new SS Lilly Pad II Cruise 
Boat.  
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“Would you like 

to be a more  

effective board 

member?” 

“Are you 

 comfortable 

 addressing 

issues in a group 

setting?” 

Join us as  Janet Ayres  

offers tools and techniques to 

help you and your SWCD 

Board become more 

effective! 

“Can your board meetings be improved?” 
If you are traveling north on  Indiana 13 
turn     east (right) on Bowser Road at the 
Pizza Hut, then left on Harkless Road for 
one block, turn right into the Oakwood 
Retreat & Conference Center and follow 
the signs.  If you are traveling south on IN 
13, turn east (left) onto Palm Drive at the 
Dairy Queen, then right onto Harkless, left 
at the sign to the Oakwood Conference and 
Retreat Center. 
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“Serving Effectively on 
SWCD Boards?” 

 
September 7-8, 2007 

Oakwood Retreat and Conference Center 
 

Located on the shore of beautiful Lake 
Wawasee, Syracuse, Indiana 

 
Retreat Itinerary: 

.  Friday - Sept.7 
1:00pm Session Begins – Serving Effectively 

 Welcome and Introduction 

 Serving on Boards and Committees 

 Making the most of Your Authorities and 
 Opportunities 

 Making Your Meetings more Effective 

5:15pm Adjourn 

6:30pm Depart for Cruise 

8:30pm Boat returns, depart for hotel or home 

  Saturday - Sept. 8 

8:00am Session Begins - Improving the Function of 
 Your District 

 Should You or Not?  Who’s job is it any
 way? 

 Tools for Board Effectiveness 

 Group Problem Solving - Decision Making 

12:00 Adjourn 

 

Participant Registration Fee -$60 
(includes meeting room fees, training materials, 
refreshment breaks and dinner on cruise boat). 

 
Spouse registration Fee -$30 
(includes planned spouse activities  

and dinner on cruise boat) 

 

“Serving Effectively on Your SWCD Board” 

ICP Leadership Institute Module 3 (pilot)  

A Hands-on Workshop  
Led by Janet Ayres, Leadership and Policy Development Specialists - Purdue University and 

Jim Lake, District Support Specialist –ISDA-DSC  
 

1:00 PM September 7 –12:00 Noon September 8, 2007 

Oakwood Retreat & Conference Center, Syracuse, IN - On Beautiful Lake Wawasee 

This pilot Leadership Development Workshop is being brought to you by the Indiana Conser-
vation Partnership Leadership’s (ICP) Leadership Development Workgroup and the N-NE 
Region of the Indiana Association of Soil and Water Conservation Districts. 
The workshop will focus on helping Soil and water Conservation District Supervisors become 
more effective and efficient in providing leadership, policy and operational oversight of Soil 
and Water Conservation Districts. The training will include leadership principles, tools and 
techniques your district board of supervisors can use to enhance both its operation and impact 
on conserving local soil, water and related natural resources in your community, state and the 
nation. 
Key training topics will include: 

•  Fulfilling our roles and responsibilities as SWCD Board Members 

•  Understanding Group Dynamics 

•  Group problem solving and decision making 

•  Better meeting management 

•  Effectively communicating with each other 
 

Friday evening participants will enjoy a wonderful dinner buffet with a cash bar as we 
       cruise beautiful Lake Wawasee aboard the new S. S. Lillypad II, which is owned and  
       operated by the Frog Restaurant. 
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